Country: Kingdom of Cambodia

Project Executing Agency (PEA):

Ministry of Rural Development
#771-773, Preah Monivong Blvd., Sangkat Boeng Trobaek, Khan Chomkarmorn, Phnom Penh,
Kingdom of Cambodia

Deadline of Submission of Applications:
March 26t, 2025, 4:00PM ICT
March 26", 2025, 9:00AM UTC

E-procurement through Extender only

Project: Rural Infrastructure Development Programme for Cambodia Phase 2 (RID4ACAM-2)

Tender: International Competitive Bidding (ICB):
Tender for Consulting Services: “Feasibility Study”
KfW512056

Prequalification

Project measures: The objective of the second phase of the Rural Infrastructure Development Programme for Cambodia — Phase 2”
(RIDACAM-2) project (the “Project”) is to improve the socio-economic living conditions of the poor and vulnerable population in
rural areas and improve their climate resilience through enhancing the sustainability of the Cambodian road network. The Project’s
executing agency, the Ministry of Rural Development (MRD), shall receive targeted support in carrying out rehabilitation and
maintenance measures more consistently than before. In addition, new technologies shall support the partner in its maintenance
planning, i.e. to organize and manage maintenance effectively and efficiently. In coordination with the priorities of the MRD the
following measures are proposed:

e Component 1: Rehabilitation and expansion of strategic rural roads and associated structures to a paved standard using
maintenance-based contracts approach 3 to 5 years life time including DLP, and purchase vehicles and equipment.

e Component 2: Maintenance of peripheral rural roads surrounded the main roads.

e Component 3: Development of a maintenance concept, including digital approaches in road asset management
(hardware, software and training), inventory, surveys, digitization of data management including data collection to
populate the RRAMS.

To receive the Prequalification documentation, please contact the Employer’s representative, His Excellency Mr. Daniel Nuon
(danielnuon2000@gmail.com) with a copy (cc) to the assigned Tender Agent (René Meyer) under tender@renemeyer.org

Procurement framework: This ICB tender for Consulting Services is subject to the KW ,Guidelines for the Procurement of
Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries” (2021,
2024 update / available on www.kfw-entwicklungsbank.de).

Requested Consultant Services: The Consultant is expected to conduct the following main tasks

Phase 1: Project concept

i Development of the Project concept, with detailed activities by component, project indicators, cost and financing plan,
and recommended allocation of funds by components

ii. Description of the different technical assistance (TA) activities to support digitization in road asset management for MRD
and its rural roads department

Phase 2: Project Preparation Study

ii. Baseline socio-economic analysis of Project Provinces

iv. Selection and Prioritisation of proposed measures for rehabilitation / upgrading: For measures in the provinces identified
for rehabilitation, the analysis shall go beyond the simple screening and scoping of possible measures but shall also
include a more detailed analysis to enable quick and smooth implementation:

o Measure-related data collection

. Climate proofing of project measures

. Environmental and Social impacts, risks and related mitigation requirements
. Design Assumptions and Preliminary Costing of Measures

o Prioritisation of Proposed Candidate Investment Measures

V. Selection of possible maintenance measures, areas and types of contracts (incl. climate proofing aspects)
Vi. Digitization and improvement of RRAMS

Vii. Related proposed training measures
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